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Minot-Sleeper Library Three Year Strategic Plan (2025, 2026,2027)

Population Served: 10,540 in winter, 13,740 in summer. This currently includes the towns of
Bristol, Danbury, Bridgewater, Hebron, Hill, Groton, and New Hampton.

Library Name: Minot-Sleeper Library

Plan Duration: 2025-2028

Mission Statement

Minot-Sleeper Library strives to enrich the lives of the Newfound community by providing access to
knowledge, fostering lifelong learning, and creating a welcoming space for all patrons. Through
innovative programs and expanded services, we aim to support individuals of all ages in their
pursuit of personal, educational, and cultural growth.

Strategic Goals and Objectives

Goal 1: Expand Outreach and Programming for Older Adults in the Newfound Area by providing
library materials via delivery service and increasing programming that targets the needs and
interests of the older adult community.

Objective 1.1 - Expand our older adult Library Delivery Program

o Establish a delivery service for older adults who are unable to visit the library due to
mobility challenges, transportation limitations, or other barriers.

e Provide both physical materials (books, audiobooks, and DVDs) for delivery, and assist with
teaching older adults how to access and use our available digital services.

¢ Collaborate with local senior centers, assisted living facilities, and home care agencies, to
identify and reach potential participants.

e Offer personalized service, including regular contact with older adults, to assess their
interests and needs.

Objective 1.2 - Increase Awareness of Services

e Use local media, social media, newsletters, and outreach efforts at older adult-focused
community events to inform older adults about the library's delivery services.

o Develop promotional materials that are senior-friendly and easy to read, including large-
print brochures.

Objective 1.3 — Expand Library Services for Older Adults

e Develop specialized programs for older adults, such as support groups, educational talks,
and technology workshops aimed at digital literacy.



o Offer materials and resources on topics of interest to older adults, such as health, aging,
retirement, and caregiving.

Objective 1.4 - Assess and Improve Service

e Solicit feedback of program participants to evaluate their satisfaction and make
improvements to the delivery service and programming choices.

o Monitor the usage and impact of the delivery service and adjust materials offered based on
demand.

Goal 2: Increase Programming for Middle Grade and Young Adult Age Levels
Objective 2.1 - Develop a Comprehensive Youth Programming Plan

o Create arange of programs specifically tailored for middle grade (ages 10-13) and young
adult (ages 14-18) patrons.

o Plan engaging activities that are educational, recreational, and foster a love of reading,
including book clubs, creative writing workshops, STEM programs, and art classes.

e Host"Teen Takeovers" where young adults can help curate and lead activities for their
peers, increasing engagement and leadership opportunities.

Objective 2.2 — Create Partnerships with Schools

o Partner with local schools to expand access to library programs, especially after-school
programs or vacation-week offerings.

o Coordinate with educators to develop and promote library resources that align with
curricular goals.

e Offerin person or virtual experiences including author events and (virtual) field trips
targeted to middle grade and young adult students.

Objective 2.3 — Develop Digital Resources for Youth

o Expand the library's digital collection to include resources, including learning and virtual
sports, that cater to the interests and learning needs of middle grade and young adult
patrons.

¢ Investin educational tools, such as coding kits, to facilitate creative and hands-on learning.
Objective 2.4 — Foster Teen Leadership and Volunteering

o Create a teen advisory board to help plan programs and offer input on library services for
young adults.

o Offervolunteer opportunities that allow teens to gain experience in library settings, such as
assisting with events, shelving materials, or helping with digital media creation.



Goal 3: Build a Collection of Materials in Various World Languages to Better Serve the
Community

Objective 3.1 — Conduct a Needs Assessment

Completed a survey the community to identify the world languages spoken by local
patrons, particularly within immigrant and refugee populations.

Assess interest in different types of world-language materials, including books, movies, and
streaming digital resources, to ensure the collection meets the needs of diverse groups.

Objective 3.2 - Develop a Multilingual Collection Strategy

Build a collection of world-language materials for children, teens, and adults in languages
that are most prevalent in the Newfound area.

Partner with publishers and distributors who specialize in world-language materials.

Objective 3.3 — Provide Resources for Language Learning

Offer a selection of materials for learning languages, such as textbooks, interactive
courses, and digital resources.

Collaborate with local language instructors or cultural organizations to offer workshops or
conversation groups for those learning new languages.

Objective 3.4 - Promote and Integrate Multilingual Resources

Highlight the world-language collection through displays and promotions within the library.

Create a multilingual section within the library to make the collection easily accessible to
patrons.

Integrate the collection into programs that celebrate cultural diversity, such as
international book clubs or cultural heritage events.

Action Plan and Timeline

Year 1(2025)

Goal 1: Develop delivery service logistics and recruit necessary volunteers. Begin outreach
to senior centers.

Goal 2: Launch teen advisory board and establish partnerships with local schools. Start
planning programs for middle grade and young adults.

Goal 3: Survey the community on language preferences and begin building the world-
language book collection.



Year 2 (2026)

Goal 1: Roll out the expanded older adult delivery service program. Implement promotional
campaigns for older adult services.

Goal 2: Begin offering middle grade and young adult programs, including book clubs and
STEM workshops.

Goal 3: Expand the world-language collection and introduce language learning resources.
Start offering programs in collaboration with local cultural groups.

Year 3 (2027)

Goal 1: Evaluate the older adult delivery program’s success and make any necessary
adjustments. Begin expanding program offerings for older adults, including tech literacy
classes.

Goal 2: Continue expanding programming for youth and teens. Start offering digital
programming for middle grade and young adult patrons.

Goal 3: Promote world-language books more widely and host cultural events or language
exchange programs.

Evaluation and Impact Assessment

Feedback Loops: Continual assessment with library patrons and program participants,
and a survey at the end of year two, to assess effectiveness and discover areas of
opportunity.

Usage Tracking: Monitor circulation statistics, program attendance, and use of digital
resources to gauge the success of each initiative.

Community Engagement: Track how well the library's services meet the needs of
underserved populations, particularly older adults and multilingual residents, through
feedback and partnerships.

By focusing on these strategic goals, Minot-Sleeper Library will not only increase its relevance and
value to the local community, but will also foster an environment of inclusivity, lifelong learning,
and cultural exchange for all ages and backgrounds.



